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- Tén C6ng ty c& phin . CONG TY CO PHAN HANG HAI PONG PO
- bia chi tru s¢ chinh : Tang 19 thép Vin phong quéc té Hoa Binh, 56106
Hoang Qudc Viét, quan Ciu Gidy, Ha Noi.
- Dién thoai . (024).37556140 Fax: (024).37556149
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- Nguoi dai dién theo phap lugt : 6ng Nguyén Duy Luén - Téng gidm dbc Cong ty
Céng ty chung t61 xin giai trinh mot s6 noi dung lién quan dén Két qua kinh doanh
trong B4o c4o tai chinh (riéng) ban nién ndm 2021 sau kiém toan nhu sau:
S 1igu két qua kinh doanh:

Bon vi tinh: Ty dong

Y a 6 thang 6 thang Tang (+)/Gidm (-)
Chi tiéu . .
nim 2021 nim 2020 Gia tri T 1¢ so sanh
Loi nhuan trude thué -13,164 -38,532 25,368 34,16% |
Loi nhuan sau thué -13,164 -38,532 25,368 34,16%

1/ Giai trinh nguyén nhéan két qua kinh doanh ban nién ndm 2021 bi 16:
Céc nguyén nhén gay nén khoan 16 tai BCTC (riéng) ban nién nam 2021 la:

Th nhat, trong 6 thang ddu nam 2021, nganh vén tai bién da c6 dién bién tich cuc
hon thot gun trude day nhung chua thuc su hdi phuc dén diém hoa v6n. Doanh thu van
chua bt ¢ap du moi chi phi. Céc chi phi dau vao (chi phi truc tiép, chi phi sua chua chi
phi tai chinh va chi phi quan ly chi phi luong...) mic du da duoc Long ty cb ging tiét
kiém, hop ly héa nhung vi nhiéu nguyen nhan khach quan khac nén van & muc cao, dan
dén s thu khong du bu dap chi phi von, lam cho Céng ty bi thua 1.

Th hai, phan l6n tai san c¢b dinh cta CH ong ty 1a nhimg chiéc tau bién c6 gia tri 1én
va duoc dau tu bang v6n vay dai han tai cdc td chue tin dung. Do d6, chi phi 141 vay va
khéu hao tai san c6 dinh phét sinh nhiéu, lam chi phi ciia Cong ty phat sinh 16n.

Thit ba, dich bénh Covid-19 van dang dién bién phic tap lam han ché kha ning

hoat ddng cua tau bién 1am phét sinh nhitng khoan chi phi khong duoc tinh trudc. Day
cling la mdt nguyén nhan gay nén khoan 15 6 thang dAu nam 2021,

2/ Giai trinh nguyén nhan sb 18 phat sinh trong 6 thang dau nam 2021 c6 su thay
d6i 1ém hon 10% (giam 1) so voi cung ky nam trude (bang 34,16%):



So véi cling ky ndm trude, doanh thu 6 thang nam 2021 ting khoang 25,162 ty
6611g do thi trudong van tai bién didn bién tich cuc, mat khac, (1) gid von chi tang 3,6 ty
ddng va (2), doanh thu tai chinh giam 5,4 ty déng (chu yéu do yéu t ty gid ngoai 18),
nhung (3) chi phi tai chinh giam dang ké khoang 10 ty dong. Pay la cac nguyén nhén
chinh lam két qua kinh doanh 6 thdng dAu nam 2021 giam 16 dang ké so véi cung ky ndm
trude (bang 34,16%).

3/ P& ting phé véi tinh hinh trén, Céng ty ¢b phén Hang hai Dong D6 van dang
tiép tuc ddy manh tim kiém phuong thie khai théc tau hop ly, tranh thu sy phuc hdi ctia
thi trudng vén tai bién dé tiép tuc nang cao doanh thu. Bén canh d6, Cong ty s& tiép tuc
tim moi giai phap @ tiét giam chi phi van hénh tau, chi phi quan ly, tr d6 néang cao hi¢u
qua hoat déng khai thac tau.

Ngoai ra, Cong ty s& cb ghng trién khai thém cac hoat dong dich vu phu tro dé cai
thién mét phin két qua kinh doanh.

4/ Giai trinh v kién kiém toan ngoat trir tai Bao cdo tai chinh Riéng soat x¢t 2021:

Ve v kién “Tir ngay 13/9/2014, theo Bién ban ban giao tai san 56
09/2014/BBBG/DM-PVB ngéy 13/9/2014 vé viéc xit ly cong no theo yéu cdu cia cdc t6
chire tin dung, Cong ty da ban giao tau Déng Mai cho Ngan Hang TMCP PVcomBank
(Ngdn hang dong tai irg vén vay cing Ngdn hang TMCP Hang hai) va tam dung trich lai
vay phdi tra ngén hang ddi véi khodn no vay thé chdp la tau Déng Mai ciing nhu khdu
hao TSCH ddi véi con téu nay vai s6 1di vay va kchéu hao TSCD twong iing la 713.695.304
ddng va 718.202.444 dong. Gid tri khodn goc vay, 1di vay phai tra: 291. 030.252.528 dong
dang cuege theo doi trén 1di khodn Phai tra khac vo gid tri con lai cia tau Dong Mai:
158.710.066.366 dé\ng hién da dwoc theo doi trén tai khoan Phdi thu khac.

Tai thoi diém kiém todn, chung t6i chwa thu thdp duoc day di cdc hé so cd lién
guan dén viéc xie Iy khoan ng vay ndy (ngodi Bién ban ban giao tai san néu trén) tir phia
ngdn himg cho vay, nén chung 161 chiea thé dwa ray kién vé viéc tam dirng trich khéu hao,
chi phi 1di vay phdi trd va nguyén gid tai san 6 dinh nhw Cong ty dang thuc hién.”

Cong ty gii trinh nhu sau: Cong ty DDM da nhiéu lan giri cng van yéu cau Ngén
hang thu xép thoi gian giai Iquyét dut diém tdn tai trén. Cho dén nay, Ngén hang van chua

thong nhét hudng gidi quyét cu the véi Cong ty. Vi vdy, hai bén vin chua dat dugc thong
nhét vé noi dung nay, trong do chua yeu la xdc dinh gia tri tau Déng Mai dé xtt ly tai san
dam bao. Do d6, Cong ty van chua c6 cac ho so lién quan lam cin cur kém theo Béo cao
t41 chinh ban nién nam 2021.

V& ykién “S6 16 luy ke cta Cong ty tai thoi diém 30/06/2021 1a: 963.952.694.335
dong, no phai tra tai thoi diem 30/06/2021 1a: 1.408.848.141.820 dong vuot qué tong tai
san 581.265.819.927 déng voi sb tidn la 827.582.321.893 dong. Kha ning ti€p tuc hoat
dong ctia Cong ty phu thude vao kha nang sinh 101 trong twrong lai va su tiép tuc hé tro tai
chinh tir cac cht s¢ hitu von”, Cong ty DDM d giai trinh tai phan nguyén nhén gy thua
16 nhu trinh bay tai phan 1 trén day.

Chung t6i xin trén trong giai trinh.
Tran trong kinh chao!
Noi phin: TONG GEAM POC CONG TY
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
HANG HAI DONG PO Déc lip - Tu do - Hanh phiic

Sé:436 /CV-DDM , Hi Noi, ngay L4 thdng 08 nam 2021
Viv: “Gidi trinh KOKD tai BCTC hop nhdt
Bdn nién ndm 2021 sau sodt xét”’

Kinh giti: - SO GIAO DICH CHUNG KHOAN HA NOI
- UY BAN CHUNG KHOAN NHA NUGC
- VU GIAM SAT CONG TY PAI CHUNG - UBCKNN

- Tén Cong ty cbphan  : CONG TY CO PHAN HANG HAI PONG PO

- bia chi tru s& chinh . Téng 19 thap Van phong quéc té Hoa Binh, s6 106
Hoang Qudc Viét, quan Cau Gidy, Ha Noi.

- Dién thoai . (024).37556140 Fax: (024).37556149

- Vbn diéu 18 ©122.444.950.000 VND

- Ma chtung khoan . DDM

- San dang ky giao dich : Upcom
- Nguoi dai dién theo phap ludt ong Nguyén Duy Luén - Téng gidm dbc Cong ty
Cong ty ching t61 Xin glal trinh mot s6 ndi dung lién quan dén Két qua kinh doanh

trong Béo cdo tai chinh hop nhit ban nién nim 2021 sau soat xét nhu sau:

Don vi tinh: Ty dong

6 thing 6 thang Ting (+), gidm (-)
Chi tiéu 5 5
nim 2021 | nim 2020 Gia tri Ty 1€ so sanh
Loi nhuén trude thué -13,039 -37.810 24,771 34,48%
Loi nhuén sau thué hop nhat -13,408 -38,128 24,720 35,16%

1/ Giai trinh nguyén nhan Két qué kinh doanh hop nhét ban nién nam 2021 bj 16:

Trong BCTC hop nhét cua Cong ty CP Hang hai Dong D6 thi cac s6 liéu Bao céo
tai chinh Riéng Cong ty (Van phong Céng ty - Pon vi duoc giao quan ly phan 16n Von
chu so hitu, tai san ¢b dinh 1a cc con tau bién, luc lwong lao dong va la co quan vay von
dai han nhiéu nhét trong Cong ty hop nhét) chiém ty trong lén nhit. Vi vdy, nguyén nhin
chinh gy phét sinh 16 trong Két qua SXKD hop nhit ctia Cong ty ban nién nim 2021 la
khodn 15 tir két qua SXKD Riéng Cong ty nhu da giai trinh (Moi tham khéo Cong van sb
/CV-DDM, ngay 73 $708/2021 cua Cong ty cd phan Hang hai Déng Do vé viee “Gidi
trinh KOKD tgi BCTC Riéng bdn nién ndm 2021 sau kiém tocn”).

2/ Giai trinh nguyén nhéan 56 16 phét sinh trong BCTC hop nhat ban nién nim 2021
¢6 19 16 thay dbi 1én hon 10% (giam 18) so véi cing ky nam trudc (bing 34,48%):

Cfing vi nguyén nhan trong Cong van //35 JCV-DDM néu trén, nén s6 16 phat sinh
trong Béo céo tai chinh hop nhét ban nién nam 2021 cta Cong ty glam di 24.771 ty déng
(bing 34,48%) so voi cung ky ndm 2020. Vé cac nguyén nhan chi tiét, xin moi Quy Co
quan va Quy vi ¢6 dong tham khao Cong van s& 43 §7CV-DDM néu trén.



3/ Trong thoi gian td1, Cong ty ¢& phan Hang hai Dong D0 s& tiép tuc thuc day tim
phuong thirc khai thac tau bién t6t hon, tim kiém khach hang/nguon hang tt trén thi
trudomng dé kinh doanh cdc tau ciia minh véi gia cho thué/van chuyén t&t nhit nhim ning
cao doanh thu.

Ddng thoi, Cong ty s& c¢b ging trién khai thém cac hoat dong phu trg va nang cao
hiéu qué hoat déng cta cong ty con/cdng ty ¢o vbn gop dé gia ting doanh thu, timg budc
nang cao hiéu qua kinh doanh.

4/ Y kién ngoai trir ctia Cong ty Kiém toén tai Bao cdo tai chinh hop nhat ban nién
nam 2021 ctia Cong ty CP Hang hai Bong D6 chinh Ia hai n6i dung dd dugc giai trinh
trong Cong van s6 /35/CV-DDM néu trén.

Chuing t0i Xin trin trong giai trinh.

Tran trong kinh chao!
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